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APICS has streamlined the Certified in Production and Inventory Management (CPIM) program to better serve the needs of the supply
chain workforce - while maintaining the body of knowledge and integrity that has kept CPIM at the forefront of supply chain education.
Whether you are looking for information to get ahead in your career or preparing to take an APICS CPIM exam, APICS offers a variety of
ways to learn. To achieve the CPIM certification, you are now only required to pass two exams. CPIM Part 1â€”Basics of Supply Chain
Management, and CPIM Part 2â€” Strategic Management of Resources, Master Within the operations area, standard individual
performance measures could be productivity measures, quality measures, inventory measures, lead-time measures, preventive
maintenance, performance to schedule, and utilization. Specific measures could include: Cost of quality: measured as budgeted versus
actual.Â For each functional area, develop global performance measures capable of defining the firm's overall competitive position to
top management. Communicate strategic objectives and performance goals to lower levels in the organization. Establish more specific
performance criteria at each level. Assure consistency with strategic objectives among the performance criteria used at each level.
Contemporary organisations are increasingly adopting performance measurement activity to assess their level of achievement of
strategic objectives and delivery of stakeholder value. This qualitative...Â Dixon, J.R., Nanni, A.J., Vollmann, T.E.: The new
performance challenge: Measuring operations for world-class competition, Homewood, IL, Dow Jones-Irwin (1990)Google Scholar. 6.Â
International Journal of Operations and Production Management 20 (2000)Google Scholar. 21.Â Corea S., Watters A. (2007)
Challenges in Business Performance Measurement: The Case of a Corporate IT Function. In: Alonso G., Dadam P., Rosemann M. (eds)
Business Process Management. BPM 2007. Lecture Notes in Computer Science, vol 4714. characteristics of performance measurement
commonly used by world class manufacturers include. among others: have a direct relationship with manufacturing strategy; use
primarily non-financial. rather than financial measures; involve operators in collecting the performance data; use.Â Competition for the
future can be. described as an arena to create and dominate emerging opportunities, not just to benchmark a. competitorâ€™s products
and processes and imitate his methods [18].Â Abstract Purpose â€“ The lean production system and world class manufacturing (WCM)
have been prominent in recent studies due to their conceptual synergy. However, although the number of studies is increasing, the
research is immature, especially regarding the interaction between topics. Open access peer-reviewed chapter. Improving Operations
Performance with World Class Manufacturing Technique: A Case in Automotive Industry. By Fabio De Felice, Antonella Petrillo and
Stanislao Monfreda. Submitted: May 28th 2012Reviewed: October 16th 2012Published: March 13th 2013.Â embarked on the path of
continuous â€œKaizenâ€ improvement for excellence in production, trying to give a systematic conception to the various practices and
methodologies examined. Some of the benefits of integrating WCM include increased competitiveness, development of new and
improved technology and innovation, increased flexibility, increased communication between management and production employees,
and an increase in work quality and workforce empowerment.

Operations management was previously called production management, clearly showing its origins in manufacturing. Historically, it all
began with the division of production, starting as early as the times of ancient craftsmen, but spreading more widely only by adding the
concept of interchangeability of parts in the eighteenth century, ultimately sparking the industrial revolution.Â As the economies in the
developed world were gradually shifting to be service-based, all the corporate functions, including product management, started to
integrate them.Â Operations management requires being familiar with a wide range of disciplines. Manage, control, and account for
inventory. Integrate production and inventory management through master scheduling and material and capacity requirements planning.
Implement systems and technologies, including MRP, MRPII, ERP, JIT, and TQM. Completion Requirements.Â Inventory performance
measurement methodologies are explained in the contexts of enterprise goals. You will understand accounting controls as well as
physical control systems.Â Schmenner, R. W., Production/Operations Management; Concepts and Situations, MacMillan. 1989.
Schonberger, R. J., Operations Management. Continuous Improvement , Irwin, 1994. Slack, N. et al., Operations Management, Pitman.
SERVICE COMPANIES. Use the performance measurement system to identify competition, locate problem areas, assist the firm in
updating strategic objectives and making tactical decisions to achieve these objectives, and supply feedback after the decisions are
implemented. Periodically reevaluate the appropriateness of the established performance measurement system in view of the current
competitive environment. Finally, it is important that the performance measurement systems used by managers be continually reviewed
and revised as the environment and economy changes. Failure to make the necessary modifications can The new performance
challenge by J. Robb Dixon, unknown editionÂ The newperformance challenge. measuring operations for world-class competition.Â
The Business One Irwin/APICS series in production management. Classifications. Dewey Decimal Class. 658.5/036. Library of
Congress.

